
User Group

Design & Planning

Environmental Team

Infrastructure / works

Community 
Team

Research / consultancy

IOs / (National) NGOs

User needs
What functionality is required?

User goals
What is the purpose or desired benefit?

Building Blocks
 What outputs of INTERLACE can we use to 

build the tool?

Readiness
Will these be outputs be ready to use – or 

will they need   reformatting?

Local/city governments

READY!
NEEDS 
WORK

NEEDS 
A LOT OF 
WORK!

NBS 
adapted to 
their reality

Guidance on the 
practical 

implementation/ 
installation of 

simple and 
complex NBS

Identifying areas 
for implementing 

NBS (based on 
benefits/services 
provided by NBS)

tap different 
funding 

sources for 
NBS

Guidance in 
spatial 

prioritization for 
NBS 

implementation

Links to 
available 

information for 
designing NBS ( 

indicators)

"creative" / "agile" 
ideas about what 

could work 
addessing a 

certain challenge

communicate 
NBS benefits

Understand 
what is an NBS 
and how does 

it look like

Development of a 
framework for 

making decisions 
on NBS in an agile 
and co- production 

way

consideration of 
spatial vulnerabilties 

across different 
dimensions (social / 
eenviornmental) ,

Understand 
what is an NBS 
and how does 

it look like

Understand 
what is an NBS 
and how does 

it look like

Understand 
what is an NBS 
and how does 

it look like

to be able to 
choose from 

a set of 
urban NBS

Build capacity and knowledge 
on NBS implementation 

(complementing expertise on 
technological solutions..)

Info on key 
international 
frameworks, 

concepts, 
publications

Evaluating which 
NBS produces 

better outcomes 
regarding 

city/stakeholder 
specific objectives

f

Understanding the kinds of 
solutions available for an 

issue/place, and then being 
able to access to further 

detailes information when 
needed (either technical, 

financial, legal, etc.)

financing 
of NBS

learning from 
examples that 
have worked 
in a similar 

setting

To find 
toos/specific 
methods for 

monitoring NBS 
related aspects

Continued 
monitoring 

of  NBS 
pimpacts

Guidance to NBS 
financing 

cases/partnering 
up with business

easy comparison 
beteween NBS and 
traditional planning 

aproaches  (i.e. 
identifying added 

values of NBS)

communication: 
spaces for 

sharing and 
asking 

questions

robust and 
aproved 
technical 

design details

Participation 
throughout  
the process

determiantion 
of city- wide 

potentials for 
NBS 

implementation

Overcoming the lack of 
public financial 

resources eg for urban 
green development

easy comparison 
beteween NBS and 
traditional planning 

aproaches  (i.e. 
identifying added 

values of NBS)

easy comparison 
beteween NBS and 
traditional planning 

aproaches  (i.e. 
identifying added 

values of NBS)

In order to coordinate with 
others: what advantage do 

NBS have in general and 
examples of specific NBS> 

real numeric values as 
eymplaes needed

Development 
of an agile/co- 

creation 
process of NBS

Financial 
estimations 
of potential 

NBS

To have easy 
to use 

performance 
indicators

learn from 
multi- benefit 

NBS for future 
development 
interventions

Inclusive 
design 
of NBS

Need to cooperate 
across different 

departments in an 
integrated way also 
raising awareness 

for NBS

Overview of 
potential/tested 
approaches to 
foster cross- 

sectoral 
cooperation

To have easy 
to use 

performance 
indicators

"creative 
ideas" about 

involving local 
communities

To have easy 
to use 

performance 
indicators

To have easy 
to use 

performance 
indicators

To have easy 
to use 

performance 
indicators

copy/paste 
design details 

and then 
adapt  then

getting 
inspired

improve 
stakeholder 
buy- in for 

NBS projects

What kind of 
policies support 
implemenation 
of NBS on the 

ground

clear pathway 
on how to get 
started with 

NBS

being able 
to convince 
municipal 

council

Some exmples 
of different 

NBS and their 
numerical 

impact

understand / support 
decision about NBS as 
an alternative of grey 

solution/infrastructure 
(let´s put a tree instead 
of a shelter to provide 

shade)

Some good examples of 
how climate changes, 

adaptation and biodiversity 
are connected, scientifc 

ecamples of negative 
effecta on our local flora 

and fauna

improve 
stakeholder 
buy- in for 

NBS projects

Supporting 
biodiversity 

actions/ 
establishing 

biodiversity spot  
in the city

Knowing 
when/how 

(not) to involve 
communties in 
NBS projects

Urban  
Governance 

Atlas

ethics, 
gender 
guidance

Engagement 
activity 

packages

Narratives about 
city experiences in 

co- creating 
governance 

instruments (T2.3)

 Cookbook 
on 

exchange 
formats

recordings 
of webinar 

series

NBS tool 
database 

(T3.1)

videos on 
lessons 

learned - at 
the end of the 

project

Recommendations 
in policy brief for 

cities (T2.4)

Tailored NBS 
assessment 
system from 

six citiess

Assessment 
framework 

(T3.2)

Urban- 
design 

tools (WP3)

Pilot assessment 
framework for 

spatial 
prioritization of 

NBS

Stakeholder 
engagement 

strategy

NEEDS 
WORK

READY!

NEEDS 
WORK

READY! but 
will need 
updating

Urban- 
design 

tools (WP3)

READY!

NEEDS 
WORK

NEEDS 
WORK

Business 
cases for 

NBS

NEEDS 
A LOT OF 
WORK!

NEEDS 
WORK

Assessment 
framework 

for selection 
of NBS

NEEDS 
WORK

NEEDS 
WORK

NEEDS 
A LOT OF 
WORK!

READY!

NEEDS 
WORK

Distance 
learning 
course

Assessment 
framework for 

monitoring 
NBS

NEEDS 
WORK

NEEDS 
WORK

NEEDS 
WORK

Agile and co- 
creation of an 

NBS 
assessment 
framework

Almost 
READY!

Communication 
toolkit

NEEDS 
WORK

READY!

Gender, 
cultural, 
ethics 

protocol

Overview of policy 
instruments and 

business cases for 
fostering 

restorative NBS 
(D3.6)

READY!

City case 
studies on 
developing 

policy 
instruments

Probably 
NEEDS 
WORK

NEEDS 
A LOT OF 
WORK!

Policy 
instuments 

and financing 
(T3.5) NEEDS 

WORK

NEEDS 
A LOT OF 
WORK!



DIRECTION AND FOCUS – WHAT IS THE TOOL’S USP AND ADDED VALUE; WHAT CAN IT DO 
BEST?

LINKAGES – WHAT OTHER TOOLS, PROJECTS AND PLATFORMS MIGHT THE TOOL 
INTEGRATE WITH?

close 
integration 
with Urban 
Governance 

Atlas?

Targetting 
EU and 
CELAC

highlight 
inclusiveness

Nature4cities

Create docking 
points for future 
NBS projects to 
create legacy of 

our product

UrbanByNature South 
America (launched 

through CLEVER Cities 
beginning of  2022 - 
Purpose: hub about 

NBS for Latin america / 
events)

EU urban 
green planning 

process and 
related 

platform

Supports 
AGILE / co- 
production 

and inclusive 
NBS strategies

focus on 
restoration Build upon 

city needs 
and with 

cities

Providing capacity 
building and 

learning at different 
levels/ for different 
stakeholder groups

Climate Adapt - 
will probably also 
work on NBS and 

targeting 
vulnerable groups

Have a look at 
the Interlace 
directory of 

stkaeholders
All 4 urban 
restoration 

projects ( incl. 
CONEXUS, 

ReGreen and 
Clearinghouse)

Grey 
construction

Option to link with 
other sustainable 

city concepts 
/platforms eg smart 
cities, circular cities, 

just cities

EU 
website? 
platform?

UNALAB 
NBS Impact 
Simulation 

Tool

AdaptaClima 
Platform

Rather than a tool for 
making decision a tool 

to support the 
development of a 

framework for making 
decisions in an agile 

and co- production way.

IUCN 
NBS?

addressing 
needs of 

small/medium- 
sized cities + 

periurban areas

NBS 
Task 
Forces

Health sector? (EU 
GrowGreenRoutes)

CGEE 
Observatory of 
Sustainable 
Cities

Urban 
Nature 
Atlas?

ICLEI 
Urban By 
Nature

Potential to 
develop tool 
around Cities 
Talk Nature 
programme


